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Positron Energy Announces Strategic Response to
Industry Slowdown Projects Strong H2 Recovery

* Gandhinagar, November 2025 — Positron Energy has announced key updates
highlighting its strategic response to short-term industry challenges and its
strong growth outlook for the second half of FY25.

KEY HIGHLIGHTS

« The first half of FY25 (H1) witnessed a broad-based slowdown in )
the energy sector, driven by global and domestic recessionary
trends.

» Reduced industrial demand and pricing pressures led to
temporary mederation in margins across the industry.

Industry Context

» Gas aggregation margins remained around 3% amid weak
H1 Performance market conditions
« Positron focused on customer retention and trust, prioritizing
L long-term relationships over short-term profits.

Gas aggregation revenue projected to exceed 260 crore in HZ,
with margins improving to ~5% driven by recovery and Al-led
efficiencies.

Technical services revenue to be recognized in HZ, boosting

topline growth.
* Long-term contracts ensure stable revenue.

" E « Continued cost optimization and efficiency measures to improve )
Strategic Actions profitabilty.
» Integration of IT-enabled operational systems for process and
supply chain optimization.
« Focused on expanding services and market reach to diversify
revenue,

MANAGEMENT COMMENTARY

.Q While the first half was marked by margin pressure due to macroeconomic
challenges, our efforts toward customer retention and contract consoclidation have
fortified our market position 00
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